
Company Experience 

Sr. 

Number 

Project Name & Nature 

of Contract 

Project Description, Contract Duration & 

Year of completion 

Name of client Project Cost  

[VAT EXCLUSISIVE] 

1. Construction of REA schemes 

under ADB contract 

“AFDB/WRKS/18-19/00 

6627 for Kassanda, 

Kyankwanzi, Mubende & 

Wakiso Districts 

130km Bush clarence 
 

Pit excavation, Pole positioning, erection & 

dressing of 2700 (9m, 12m & 14m) Poles. 

 
Stringing of 125km AAAC 50sqmm HV, 

100km of ABCLV conductor 

 
Installation & commissioning of 25 distribution 

transformers. 

 
Status: Ongoing 

STEG 

International Services Ltd. 

UGX 950,000,000 

2. Refurbishment of Kajjansi 

& Entebbe Substation 

Painting of plant house & guard house, 

Murram compaction & aggregate surfacing at 

Entebbe Substation. 

 
Storm water management at Kajjansi Substation 

 

Status: Ongoing 

Umeme Limited UGX 157,000,000 

3. Civil works for Switching 

Stations 

Construction of Switching stations at Kigumba, 

Lyantonde West, Lyantonde Central & Sironko 

 
Completed: November 2021 

Umeme Limited UGX 883,000,000 

4. Kampala South Kisubi 33kV 

feeder reliability. 

 
"Labour & Transport" 

Installation of 3 motorized ABS, three (03) 

Auto reclosers. 

 
Upgrade of O/H ACSR 50sqmm RL-

11.336km, ACSR50sqmm to 100sqmm 

RL-0.6km. 

 
Replacement of 303 rotten Poles & 

Twenty Transformer structures. 

 
Completed: 2021 

Umeme Limited  UGX 330,000,000 

5. Ntami Ivestments Reliability 

Improvement 

 
"Labour & Transport" 

Construction of seven 1MVA 33kV TX Plinth. 
 

Installation & Commissioning of seven 1MVA 

33kV TXs and associated cable structures 

 
Completed: 2021 

Umeme Limited  UGX 126,500,000 

6. Power Extension to Amosingo, 

Akabura 1 & Akabura 2 

Villages. 

 

 
"Labour & Transport" 

Installation & Commissioning of three 50KVA 

11Kv TXs 

 
Construction of MV Power line, 11KV, R/L 8.3kM 

 

Completed: October 2021 

Umeme Limited  UGX 110,000,000 

7. Masindi-Alenga 33kV line 

restoration 

 
 

"Labour & Transport" 

Reconstruction of MV line, R/L 7km. 
 
 

 

Status: Ongoing 

Umeme Limited UGX 131,000,000 



8. Civil and Electrical works for 

the Namanve 

South UETCL 33kV Lines 

Integration 

Construction of Nine (09) RMU (4 CCC and 5 
LCC) 

Plinths of concrete class C25. 

 

Design, manufacture, Supply and Installation of 
4mx3m fibreglass for nine sites (4 CCC and 5 
LCC). 

Umeme Limited UGX 1,100,000,000 

"Labour & Transport" Effective earthing (below 1 ohm) at nine 

sites using bentonite clay, Safe handling & 

Transportation from Umeme Lugogo stores, 

Installation, Testing, Commissioning and 

cable termination of all the nine RMUs 

Contract Duration: 6months  
 
Completed: December 2020 

International Energy Technik 
Uganda 

UGX 150,000,000 

9. Kiriri Substation Power 

Transformer Upgrade 

 
 
 
 
"Labour & Transport" 

Supply & Installation of all materials necessary to 

earth the 5MVA 33/11kv Transformer. 

Earthing of the 5MVA 33/11kV transformer 

using bentonite clay to achieve 0.2ohms. 

 

Safe handling, transportation from Kampala 

south substation to Kiriri substation, 

decommissioning of the 2.5MVA 33/11kV, 

Installation of 5MVA 33/11kV, Heat running, 

testing & Commissioning of the Transformer. 

Contract Duration: 1 Months 

 

Completed: 2020 

 

Umeme Limited UGX 142,000,000 

10. Kamuli Substation Power 

Transformer Upgrade 

 
 
 
 
 

"Labour & Transport" 

Supply & Installation of all materials necessary to 

earth the 5MVA 33/11kv Transformer. 

 
Earthing of the 5MVA 33/11kV transformer 

using bentonite clay to achieve 0.2ohms. 

 
Safe handling, transportation from Kisubi 

substation to Kamuli substation, 

decommissioning of the 2.5MVA 33/11kV, 

Installation of 5MVA 33/11kV, Heat running, testing 

& Commissioning of the Transformer. 

 
Construction of a 15/20MVA transformer 

plinth, fitted with a galvanized steel grating, 

cable trenches and construction of earial 

earth. 

Contract Duration: 3 Months  

 

Completed: 2020 

Umeme Limited UGX 325,000,000 

11. Nakawa substation Lines 

integration 

Laying 300sqmm 33kV UG cable R/L 1530m, 

185sqmm 11kV R/L 350m. 

 
Constructed 11kV OH line, 0.9km. 

 

Upgraded conductor from ACSR50sqmm to 

150sqmm RL 410m 

Contract Duration: 3 Months 

Completed: 2020 

Umeme Limited UGX 245,000,000 



12. REA PROJECT. 

Construction of Rural 

Electrification Schemes 

Under IDB III for Mpigi, 

Wakiso, Lwengo, 

Bukomasimbi and Kiruhura 

CONSTRUCTION OF RURAL 

ELECTRIFICATION SCHEMES 

200km Bush clearance 

Pit Excavation, Pole positioning, Erection & 

Dressing of 3500 poles i.e., 9m, 12m, and 

14meter poles, 2300 Stays 

Stringing of 65km of AAAC 100mmsq HV 

conductor, Stringing of 130km of AAAC 

50mmsq HV conductor 

Installation of 40 Distribution Transformers. 

Completed: 2019 

STEG INTERNATIONAL  

Eng. Abdakhalek. 

UGX 1,200,000,000 

13. UMEME PROJECT. 

 

Kampala Business and 

Industrial 

Park- Namanve (KBIP) 

Excavation of Cable Trenches 1m width x 

1.5m depth x 16km length, Coring under marram 

and tarmac road for a total length 318m, 400mm 

bit/bore 

 

Laying 25kM of 3Core185mmsq XLPE Cu 33KV 

Marine Cable. 

Making 100 3Core 33KV Straight Joints 

Making 25 3Core 33KV outdoor Terminations 

Making 12 33KV Psfister plug termination and 

connections to 33KV switchgears. 

 

Construction of 5 H-Pole structures for 

connection of 33KV feeders 

Testing and commissioning of the 33KV cable 

system and RMUS. 

Completed: 2019  

International Energy Technik 

(IET) 

 

Eng. Krishna 

UGX 2,050,000,000 

 

14. 20MW Kabulasoke Solar 

Plant. 

Modules Connection 

Connection of 3400 Modules of 20 panels each 

to form Strings 

3600 Trunk cable connections 221 DC Combiner 

Boxes 

DC Wiring for 20km from Combiner Boxes to DC 

Recombiner at Power station 

DC Wiring (trunk dc wires) for 73km from 

modules strings to input of DC Disconnect Box 

Grounding System for a total length of 15km. 

Communication System of 3km 

AC Aluminum medium Voltage 36KV for a total 

of 10km. 

Electrical Connections of 10 Invertor pads. 

33KV Switchgear and 1700 MV Electrical 

Connections Trenches Civil Works of a total 

length of 5km. 

Proctor Tests 

Installation Metro Station Commissioning 

HV Voltage Cable Testing Hot Spot Testing 

60 33KV Indoor/Outdoor Cable Terminations.  

Completed 2018  

IMMODO AFRICA 

 

Eng. Luis Lires 

USD 175,000 

(665,000,000) 



 

 

15. 20MW Kabulasoke Solar 

Plant, 

Construction of 

33Kv Concrete Overhead Line 

Engineering of 33KV Concrete Overhead Line. 

Supply and installation of Poles including Civil 

works 

Supply and Installation of 150mmsq 

AAAC Conductors, Cross arms, Connectors, 

Insulators, Terminations. Installation of Fibre 

Optics Cable 

 

Completed: 2018 

IMMODO AFRICA 

Eng. Luis Lires 

USD 55,000 

(209,000,000) 

16. Refurbishment and 

Replacement of Rotten 

Transformer structures 

Refurbishment and Replacement of Rotten 

Transformer structures, 

 

Completed 2018 

UMEME 

Eng. Brian Mwesige 0774-

295-779 

brian.mwesige@umeme.co.ug 

UGX: 71,637,506 

17. Transformer injections in 

various parts of Uganda, On 

33KV Feeder Lines 

Transformer injections in various parts of 

Uganda 

 

Completed 2017 

UMEME 

Eng. Alison Atwiine 

0772-720-200, 

alison.atwine@umeme.co.ug 

UGX: 103,981,270 

18. Relocation of Electric Power 

lines in Mbarara Municipality 

33KV & 11KV 

Feeders 

Relocation of Electric Power lines in Mbarara 

Municipality 33KV & 

11KV Feeders 

Completed 2017 

Abubaker Technical Services 

and General Supplies limited 

Wasajja 

Timothy Abubaker 

UGX:95,000,000 

19. Relocation of Power line in 

Fort Portal Municipality 11KV 

Feeder 

and Transformer structures 

Relocation of Power line in Fort Portal 

Municipality 11KV Feeder and Transformer 

structures 

 

Completed: 2017 

Technical 

Services and General 

Supplies limited 

0702-972-450 

Wasajja 

UGX: 78,200,000 

20. Relocation of Existing Services 

(Power lines) 

Relocation of Existing Services (Powerlines) 

 

 

Completed 2017 

China Wu Yi Co Limited P.O. 

Box 37825 

K’la Uganda  

Sun Qitang 

UGX:180,000,000 

21. Transformer injections in 

various parts of Uganda, On 

11KV Feeder lines. 

Transformer injections in various parts of 

Uganda 

 

Completed: 2017 

UMEME 

Eng. Alison Atwiine 

0772-720-200, 

alisonatwine@umeme.co.ug 

UGX: 79,000,000 

22. Power supply to Tatgem 

Uganda Limited (Water & juice 

factory) 

Power supply to Tatgem Uganda Limited (Water 

& juice factory). 

 

Completed: 2017 

Tatgem Uganda Limited Mr. 

Tinkamanyire Mugisha 0752-

442-240 

sixteendegrees@tatgem.co.ug 

UGX: 125,325,910 


